
Viva Energy’s governance structure and committee functions 
relevant to sustainability performance and oversight are 
summarised below. 

Board
Provides strategic guidance and oversight of management 

performance in implementing our business strategies, 
plans and values

Sustainability 
Committee 

Assists the Board 
in fulfilling its 

responsibilities 
for oversight 
in relation to 
sustainability 
performance 

and disclosures

Audit and Risk 
Committee

Assists the Board 
for oversight in 
relation to the 

effectiveness of 
the Company’s 

Risk Management 
Framework

Strategy and 
Investment 
Committee

Assists the Board 
in discharging its 
responsibilities 

in relation to the 
Company’s strategy 
for energy transition 

and emissions 
commitments  

including capital 
allocation

Executive Leadership Team
Provides strategic direction through Sustainability 

Management Committees.

Sustainability Management Committees

Climate Change
Health, Safety, 
Security and 
Environment

People and 
Community

Specifically, the Climate Change Management Committee 
includes all ELT members and senior management 
representatives from our operational and New Energies 
teams. It meets on a quarterly basis to monitor our 
operational emissions performance, steer the development 
and implementation of our Energy Transition Strategy and 
provides input to the Board.

In 2021, the Board and its Committees were engaged  
on the following climate-related matters:

• Reviewing and discussing the Group’s strategy, risks,  
and opportunities

• Reviewing the Enterprise Risk Management Framework  
and whether the business is performing with due regard  
to the risk appetite set by the Board  

• Reviewing management’s Energy Transition Strategy,  
and associated initiatives and investments

• Receiving updates on Management’s TCFD alignment 
status and disclosures

• Receiving updates on the Group’s greenhouse gas 
emissions and energy performance 

• Reviewing Management’s emissions reduction plans  
and commitments

• Receiving briefings on external legal and reputational 
developments relating to climate change action and 
emissions reduction commitments.

The Group’s Remuneration Framework includes sustainability-
related scorecard metrics for safety, environmental (spill), 
female representation in management/leadership, and 
employee engagement performance. For 2022, the scorecard 
framework has been updated to include progress towards 
achieving the Group’s emissions reduction targets.

Industry associations
We engage with and participate in a range of industry 
associations and forums on sustainability issues. This enables 
us to contribute to policy and regulatory developments, and 
stay informed and collaborate on emerging sustainability 
trends and best practice. 

In 2021, Viva Energy was a member of or participant in the 
following associations and forums with sustainability-related 
matters as their primary focus, or through subordinate 
working groups:

• Australian Environment Business Network (AEBN)

• Australian Hydrogen Council

• Australian Industry Greenhouse Network (AIGN)

• Australian Institute of Petroleum (AIP)

• Bioenergy Australia 

• Champions of Change Coalition

• Climate Leaders Coalition (CLC)

• Institute of Chemical Engineers Safety Centre (iChemE)

• LASTFIRE

• Maritime Industry Australia Limited (MIAL)

• Reconciliation Australia (RA)

• Workplace Gender Equality Agency (WGEA).
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